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Overview

This section addresses the Closure Services and Infrastructure/Reliability Projects  and HAMMER portions of 

Project Baseline Summary (PBS) RL-0040, Nuclear Facility Deactivation and Decommissioning (D&D), 

Remainder of Hanford.   NOTE:   Unless otherwise noted, all information contained herein is as of the end of 

July 2009.

Notable Accomplishments

Closure Services and Infrastructure

• Received three ambulances two months ahead of schedule.

• Received two cranes.

• Completed bid preparation for ET51, HLAN Network Upgrade, Phase II.

• Completed definitive design and bid package preparation for L-668, CIP Physical Security 
Improvements to Electrical Utilities Substation.

• Completed Strategic Plans for Sewer, Electrical Distribution, and Roads.

HAMMER

• HAMMER continued to provide safety and health training that directly support Hanford Contractor 
activities associated with the 2009 Recovery Act.  Recovery Act new hire training has slowed due to 
reduced hiring by Hanford Contractors but remains over 200% above the same period last year.

• The new-hire four-hour ‘Do Work Safely’ orientation course has received such positive comments 
and support that two contractors are considering providing a portion of the course to all field 
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and support that two contractors are considering providing a portion of the course to all field 
employees.

• The first class of Radiological Control Technician (RCT) initial training is nearing completion.  The 30 
students will be entering the safety and health training tracks required for their work assignments.

• HAMMER Site visits by Dr. Ines Triay, Assistant Secretary, EM-1, August 6, 2009; Dr. Kristina 
Johnson, Office of the Under Secretary, Department of Energy, August 10, 2009; and Dr. Steven 
Chu, Office of the Secretary (S-1), Department of Energy, joined by Dr. Ines Triay, Senators Patty 
Murray and Maria Cantwell, and staff, August 11, 2009.

• Contract Transition:  Supported Mission Support Alliance (MSA) Safety, Security and Environment 
(SSE) organization with completion of Blue Sheeting Reviews, Transition Readiness Review, and a 
Baseline Change Control Request for HAMMER.

Schedule/Cost Performance ($M)
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(FY09)   

Current Period (Month) $2.8 $4.2 $3.7 $1.3 46.6% $0.4 10.5% $24.8

Fiscal Year to Date $17.7 $17.8 $15.9 $0.1 0.6% $1.9 10.8% $24.8

Numbers are rounded to the nearest $0.1M.

Reflects inclusion of $2.0M  for General Supplies inventory per approved BCR.
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FYTD Cost Performance (+$1.9M/+10.8%): 
The favorable cost variance is primarily due to:
• Favorable contract bids for L-399, T Plant Potable and Raw Water Line Restoration,  L-658, Contract 

Two Salt/Sand Sheds , L-673, Safety Enhancements 400 Area Facilities , and procurement of three 
ambulances;

• The Facilities Information Management System [FIMS] and the Condition Assessment System [CAS]) 
is being completed with fewer resources;  favorable bid for Ten-Year Site Plan; and reduced number 
of requests for Land Management support to date;

• A delay in receipt of cost for material procurements recently ordered, and HAMMER revenue receipts 
being higher than planned.

Schedule/Cost Performance ($M), continued

FYTD Schedule Performance (+$0.1M/+0.6%): 
The favorable schedule variance is primarily due to:
• Early procurement of two ambulances;
• L-685, Fleet Maintenance Consolidation, design activities inadvertently planned at the same time as 

conceptual design – design planned to be initiated October 2009;
• ET50, HLAN Network Upgrade, Phase 1, procurement of receivers completed early;
• Startup of Land Management Tracking & Documentation System impacted by delay in award of MSC 

contract. Recovery expected by end of fiscal year;
• Offset by delays associated with the design of the new GPP T-220 Health and Safety building at  

HAMMER.

Performance Analysis  

FYTD and Monthly ($M)
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Milestone Achievement

There are no Hanford Federal Facility Agreement and Consent Order (Tri-Party Agreement) milestones 
assigned for completion by PBS RL-0040 this fiscal year. 
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Monthly BCWS 1.5 1.8 0.7 1.0 1.0 0.6 1.6 1.4 5.3 2.8 3.0 4.1

Monthly BCWP 0.9 2.5 1.2 0.9 1.0 0.8 1.2 1.7 3.5 4.2

Monthly ACWP 1.0 1.1 2.3 1.0 0.7 0.9 1.1 1.1 2.8 3.7

FYTD BCWS 1.5 3.3 4.0 5.0 6.0 6.6 8.2 9.6 14.9 17.7 20.8 24.8

FYTD BCWP 0.9 3.3 4.5 5.4 6.4 7.2 8.4 10.1 13.7 17.8

FYTD ACWP  1.0 2.1 4.4 5.4 6.2 7.1 8.2 9.4 12.2 15.9
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Reflects inclusion of $2.0M  for General Supplies inventory per approved BCR.


